
Program Increment 1 Retrospective
Date July 15, 2016

Participants All SAFe PI 1 participants 

Retrospective

What did we do well?

SAFE Management Review and Problem Solving session
The ESDIS and Architecture Vision presentations were very
helpful
Mapping of the dependencies
Review of the Risks
Time boxing was effective
Co_location -  everyone in the same room
Team Engagement
Excellent Collaboration
Agenda
Decision Making
Printing out the EPICs and Stories on Cards
Food was awesome

What should we have done better?

Perform the dependency earlier and more often
Need to have consistent velocity units across all teams
Break down the SDPS team into smaller teams
The NOISE level was too high
Difficult to work on 2 or more teams during the planning
session
Infrastructure Lead needs to be part of the planning process
Make sure that he WSJF is current before the meeting
Objective Ranking
PI Objective Ranking - capture the value quietly
Better job of defining the Value Criteria
Keep in the SIZE column in the WSJF calculation
Clearer expectation for teams
Display "reserved" velocity
need A/C
Wifi Speed

Actions
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